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Abstract 
 

Once-confident cultures face growing strains. Fears over job loss, crime, wars, 
and religious extremism are feeding calls for enclosure. Politicians are 
reversing policies that have fostered free movement of ideas, people, and 
commerce. Yet those who call for walls in the name of protecting cultures and 
economies do so on weakening foundations. Affordable bandwidth lets about 
one billion people each day directly interact with others of their choosing, 
enabling new cross-cultural contacts, friendships, and trade links to form and 
spread. The numbers of individualistic and confident “digital natives” will 
continue to swell as costs of Internet access plunge, and opportunities in online 
markets grow. To date, however, no coherent vision has emerged of a global 
civilization that transcends today’s self-enclosing cultures. It is time for a new 
global vision to emerge – one that honors all individuals and the peaceful paths 
they choose, including paths that appreciate existing cultures. This paper 
describes an opportunity for an inclusive, coherent Transculturalism – rooted in 
respect for freely chosen personal destinies – to emerge and spread across the 
planet. A path for this was found 3000 years ago. In the aftermath of protracted 
conflict, Phoenician merchants began leaving physical gifts across the 
Mediterranean to systematically plant seeds of trust that bridged cultural 
divides. Starting with these trust-building gifts, they created a thriving trade 
network of free zones and free cities. In our time, “digital gifts on a beach” can 
reach individuals around the world and spark a global awakening. Supporters 
of a coherent Transcultural ethos can offer inspiring eLearning resources about 
its values, and provide paths for interested individuals and communities to use 
new tools and partnerships to rapidly improve their conditions. These new 
digital resources will make it possible for individuals to connect with kindred 
spirits, gain skills, enter online free markets, and launch a new generation of 
asset-awakening free economic zones. Such gifts can accelerate grassroots 
understanding and lead to creation of new "World City" havens for those who 
wish to leave areas scarred by intercultural conflict. A global co-evolutionary 
civilization can arise by these actions in which individuals from all cultures are 
free by birthright to peacefully pursue their paths in both virtual and actual 
realms. 

																																																								
1		 	Mark Frazier is president of Openworld, a nonprofit volunteer and consulting group behind 
the World Cities initiative and related asset-awakening policy reform projects.  He has worked 
on neighborhood revitalization, community land trust, free economic zone, and policy reform 
projects in more than 50 countries, and written articles and essays on the rise of free 
economic zones and the role of philanthropies in seeding transformational change.	
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I.  Introduction  
 
This paper maps an opportunity to fire imaginations and bring hope to areas now held back by 
multicultural tensions. It proposes an introductory online curriculum in multiple languages – on 
“Appreciating Transcultural Values” – to spread grassroots awareness of alternatives to 
present day conflicts, reaching billions who are waiting for more hopeful alternatives than 
those offered by today’s polarizing cultures. New eLearning resources and cell phone apps 
can awaken understandings of life as a personally chosen journey of discovery and co-
creation with peers. 
For those who resonate with live-and-let-live values, the paper also proposes a companion 
“Seeds of Change” starter pack –downloadable as well as in MicroSD format – to move 
visions of peaceful and tolerant communities into action. This package of digital resources can 
open immediate paths for individuals, regardless of location, to gain language and practical 
skills valued in fast-growing global online markets. It also can include tools for communities 
experiencing poverty, corruption, and misrule to experiment with asset-building innovations 
after precedents set by Hong Kong, Singapore, and similar examples. Over time these zones 
may federate with other communities aligned with Transcultural values, and evolve into new 
“World City” hubs for innovation and for opening humanity’s next frontiers. 
 

III.    Opportunities for a Transcultural World 
 
Over three millennia ago, a similar sense of frustration hung over much of the Mediterranean. 
Much of the region hungered for change, after costly wars between Egyptians and Hittites had 
stretched on for centuries. War, pillage, and conscription had left communities throughout the 
region exhausted and distrustful of those who differed in culture and language. 
Phoenicians turned the aftermath of intercultural conflicts into an era of opportunity. Around 
1300 BCE, its merchant ships began setting sail on long voyages from the ports of Tyre and 
Sidon with a different approach to dealing with neighbors. It was the first society in the history 
of the Mediterranean to systematically use soft power rather than conquest as a means of 
building a thriving civilization. 
 
Gifts on a beach – a Phoenician innovation for building trust and creating free zones  
In contrast to the civilizations that had waged protracted military struggles for dominance, 
Phoenician merchants discovered a way to plant seeds from which transcultural trust could 
spring in inauspicious settings. 
Their innovation was to ‘lead with a gift.’ When venturing into new parts of the Mediterranean, 
they would search for areas in which they had no prior introductions or relationships. On 
finding a new village, a Phoenician vessel would not attempt to land, but rather set anchor 
offshore at nightfall, safely out of harm's way. A small boat then would set out from the vessel 
towards the shore in early morning hours, carrying samples of items from merchant ship. The 



Leading with a Gift: From Multicultural Tensions to an Era of World Cities  3 

samples were left on the beach a short distance from the local community, awaiting discovery 
the next morning. 

These gifts on the beach 
prompted two typical kinds of 
responses. Residents of some 
communities would simply take 
the goods, leaving nothing in 
return for the Phoenician 
merchants anchored offshore. 
In such cases, the Phoenician 
ship would set sail – and 
henceforth steer clear a 
community whose culture was 
closed to reciprocity and 
exchange. 
Other communities had a more 
forward-looking response. In 

these instances, the local merchants would respond by leaving a gift on the beach of their 
own, in a gesture of reciprocity for the visitors. Phoenician merchants would then alight to 
receive it, and begin the process of establishing trade relationships. Over hundreds of years, 
the Phoenician traders established commercial relationships ranging from communities in the 
Levant, to Spain and Tangier, and onward to present-day Great Britain. In many cases, the 
Phoenicians also negotiated the formation of permanent trade outposts, creating the world’s 
first lasting network of free trade zones and free cities. As an outgrowth of these initial 
transcultural encounters and relationships, a network of than 100 Phoenician trade zones and 
settlements flourished for close to 1000 years. 
 
How digital gifts can spread global appreciation of similar opportunities  
Today, as during the time of the early Phoenicians, widespread disillusionment exists over 
multicultural strife and conflict. Hundreds of millions – perhaps billions – of increasingly 
informed people are ripe for a vision of planetary civilization that transcends the limited scope 
envisaged by keepers of current forms of Multiculturalism. 
We can begin awakening a new global awareness and appreciation of Transcultural values. 
Rather than lead with physical gifts as did the Phoenicians, those who uphold a live-and-let-
live ethos can work to promote emergence of Transcultural civilization through digital 
donations of three kinds. 
An initial digital gift, “Appreciating Transcultural Values,” can take the form of new online 
learning resources that introduce a coherent vision of alternatives to win-lose cultural conflict. 
These initial learning resources can by followed by virtual toolkits – and offers of revenue 
generating partnerships – to turn individual and group visions into action. These later gifts can 
go to people and communities that demonstrate the greatest understanding of Transcultural 
values, and readiness to proceed in new asset-awakening ways. 
 

Entry Level Gift: Appreciating Transcultural Values (orientation resources  
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Over the past 20 years, Yasuhiko Genku Kimura, founder of Vision in Action and 
cofounder of the Berlin Future Forum, has contributed seminal talks and essays about 
prospects for emergence of a new omnicentric global civilization – one based on 
respect for self-chosen paths of discovery, and for non-transgressive modes of 
association. His ideas of “alignment beyond agreement” have also pointed to an 
underlying mode of seeing disagreements in views and in choices for peaceful 
endeavor not as threats, but as opportunities for mutual learning in ways that enrich a 
deeper, shared alignment of purpose. 
A growing network of kindred minds and spirits also has been preparing foundations 
for a civilization based on this outlook. Although differing in background and in political 
outlooks, they share a belief in an ethos that springs from a confidence in the dignity 
and unique personhood of every individual. They share a sense of gratitude for 
ownership of one’s life, for living in a world of choice, and for growing opportunities to 
connect with others across the planet in peer-to-peer ways. 
The entry-level Appreciating Transcultural Values resource package can be offered via 
downloads or via inexpensive microSD cards (for use in mobile phones or computers). 
It can contain introductory videos and written works, in multiple languages, to clarify 
that a Transcultural civilization is one that: 

• treats each person as a sovereign individual, and respects his/her self-chosen 
relationships; 

• encourages personal dreams to move to actuality, through freely-chosen acts of 
giving and through honest and peaceful exchange; and 

• works for creation or strengthening of accountable institutions to protect individuals 
and their voluntary interactions, and to keep all from harm. 

• The introductory materials also can feature examples of aligned values that have 
roots in many of the world’s cultures. These examples can include: 

• Joseph Campbell’s insights on how contacts with early Islam inspired much of the 
West’s respect for personal destinies; 

• how India’s Madras system of peer learning was adapted to bring literacy to 
millions of poor students in Europe and North America; 

• how free trade networks (such as those of 11th Century Song Dynasty in China, 
the 16th Century Ayutthaya Kingdom in Siam, and the 17th Century Ryuku 
Kingdom in Japan) promoted prosperity and cross-cultural understanding; 

• how reputation-based trading networks in the Maghreb anticipated key features 
used by today’s online free markets; and 

• how clans in Somaliland established trustworthy dispute resolution systems and 
precedents for restorative justice. 

This Appreciating Transcultural Values gift bundle also can include a brief preview of 
higher levels of support offered conditionally to individuals and areas – support keyed 
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to the degree of their understanding of key concepts of a live-and-let-live ethos, and 
their desire to move forward in applying them. 
 
Second Level Gift: Supporting Personal Paths for Action (a 'Seeds of Change' 
starter kit) 
A Supporting Personal Paths for Action bundle can be given to individuals who score 
well in web-based assessments on understanding Transcultural values.  
It can provide them with resources of near and medium term practical value for entry 
into fast-growing global markets.  
Elements of this downloadable package can include – 

Free minicourses on how to enter global online markets 
Self-paced online courses can cover: 

• Practical ways to enter fast-growing online markets for telework. At present, 
20 million freelancers are active on sites such as Fiverr.com and 
Freelancer.com, earning $1 billion in revenues. 

• Techniques for establishing a globally visible reputation in these markets, 
through successfully completed small starter projects. These can come 
from organizations aligned with Transcultural values – organizations that 
seek help with indexing, abstracting, transcribing, photo captioning, graphic 
design, translation and other services. 

• Methods that can be used by high performing freelancers to attract micro-
investments and marketing partners to grow their revenues. 

Microscholarships for specialized skills development courses, certifications, 
and work study experiences 
The Supporting Personal Paths for Action gift bundle also can include access 
to sources of microscholarship funding to high-performing individuals, provided 
via Paypal or Bitcoin by an initial pool of donors. (A system to self-fund ongoing 
microscholarships, following the initial launch, is outlined in the appendix, “How 
Transcultural gifts can spark asset-awakening policy change.”) 
These microscholarships can be used to defray the costs of access for Internet 
skills training courses (after the precedent of Kyrgyzstan, where more than 
9000 villagers have used $US 5 coupons for this purpose), as well as to cover 
the costs of language practice sessions and/or tuition-based online technical or 
business skills development courses. 
Microscholarships also can be applied towards the cost of globally recognized 
technical certifications, such as through Brainbench.com’s US$35 online 
exams. 
A further use of microscholarships can be to cover the costs of virtual work-
study projects, such as research, translation, graphic services, that deliver 
value to international organizations working to advance Transcultural initiatives. 



Leading with a Gift: From Multicultural Tensions to an Era of World Cities  6 

In local settings, microscholarships also could be used to compensate 
individuals who research projects on future projects to improve living and 
working conditions in their communities. Such locally focused work-study 
projects can explore opportunities for: 

• formation of peer learning circles 

• business plans to help entrepreneurial schools 

• crime-reducing strategies 

• measures to reduce corruption (e.g. through eGovernment apps) 

• video recording, through smartphones, of neighborhood land ownership 
registries and dispute resolution agreements 
 

• cleanup-fixup efforts for public areas 

• sites that could be conveyed as land grants for local civic groups; and 

• ways of stimulating inflows of investment through creation of free 
economic zones. 

Work-study projects of this kind can lay the foundation for communities to prepare for, 
and qualify to receive, the next level of support from global Transcultural allies in 
moving their visions into action. 
 
Third Level Gift – Supporting Local Initiatives (enhanced 'Seeds of Change' 
package) 
Enriched support bundles 
can go to localities where 
work-study projects have 
researched one or more 
promising demonstration 
projects aligned with 
Transcultural values, and 
where local allies have 
mobilized commitments to 
make them happen. 
At this higher level of giving, 
the Supporting Local 
Initiatives gift package can 
contain additional micro-
vouchers, microfinance, and 
other benefits to reward the 
residents of neighborhoods 
or communities. Gifts of cell 
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phone minutes, for example, can be disbursed to each resident once a local land grant 
commitment has been made to endow one or more locally chosen good causes. 
As residents upload milestones of their progress in improving local conditions and 
awakening dormant land values, even higher levels of digital donations can flow. The 
following are examples of local actions by civic groups that can unlock additional 
resources: 

• most or all neighbors record a summary of their agreement with Trans-cultural 
values; 

• most or all neighbors record commitments to arbitrate disputes; 

• most or all residents of an area digitally document creation of private land 
registries (smartphones can be used to record boundaries); and 

• a majority of residents in the area also join covenant-based self-help 
associations to meet shortfalls in vital public services. 

 
IV.   An Activation Strategy  
 
Times are favoring the launch of a new gift-based movement to encourage societies across 
the planet to move away from multicultural conflict, and toward a Transcultural world. The 
following are highlights of a suggested strategy for this end. 

1. Form a “Lead with a Gift” consortium (months 1-4) 
A core group of visionaries and doers brings in advisors, allies, startup staff, and seed 
resources. It develops action plans for the initial and operational phases. 

2. Prepare the first digital resources (months 2-6) 
The core group creates online courses and Seeds of Change kits for personal and 
community action. The kits highlight innovations sourced from multiple cultures, 
assembled into a coherent Transculturalism. The core team also sets up an online tool 
to assess progress in individual and community understanding of Transcultural values, 
as well as milestone commitments for aligned personal and community initiatives. This 
tool confirms response to the initial packages at pilot sites, especially in places where 
individuals and communities have suffered from current intercultural conflicts. 

3. Review results from the early package, and refine orientation and starter 
materials (months 6-9) 
The core team assesses responses from the pilot participants, and improves the 
content and/or style of the course and starter kits accordingly. 

4. Launch a crowdfunding campaign for a full rollout (months 8-12) 
The full team then organizes a global crowdfunding campaign to obtain resources for 
the global launch of a Transcultural “gifts on a beach” initiative. 
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5. Begin the high profile campaign (months 14 - onward) 
A full-scale publicity rollout begins using social media and traditional media in global 
markets. 

6. Reward high achieving individuals and local projects with additional 
resources (months 15- onward) 
The core staff identifies the first round of leading candidates for additional support. A 
luminous advisory group picks the individual and community finalists for global visibility 
and tangible rewards. 

7. Form a peer network of Transcultural communities (months 15- onward)  
As projects manifesting Transcultural values take hold in communities, the core group 
can facilitate a network for peer-to-peer exchanges of insights and experiences. 

8. Invite aligned individuals worldwide to participate in “moon shot” 
Transcultural initiatives (months 15- onward) 
These opportunities invite individuals who have previously completed work-study 
projects to help – via volunteer online research and other support – such potential 
world-changing projects as: 

• design and launch of large-scale Endowment Zones to benefit leading global 
charities and NGOs; 

• planning and activation of World Cities that can welcome economic immigrants and 
refugees, conditional on their adherence to Transcultural values; 

• preparations for a new global Hanseatic League, to act as a non-political network 
to promote freer movement of ideas, goods, services and people; 

• methods of turning automation into an opportunity rather than threat to careers and 
skills development; 

• research into new options for dispute resolution and restorative justice; and 
• research on opening space and ocean frontiers, through equatorial launch sites, 

communities on the Moon and on Mars, and new “Seasteading” options. 

These steps can ignite hope and action for a future that welcomes all individuals, regardless 
of geography or cultural background, to a new kind of civilization. With help from a global 
crowdfunding campaign, the era of Transculturalism can begin. 
 
V.  Open Questions  
 
Among the open issues to explore are the following – 
 

1. What areas are most likely to benefit from digital gifts that spread 
Transcultural values and opportunities? 
From prior project experiences, my sense is the most favorable response will be in: 

• Entrepreneurial schools that are serving poor communities; 
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• Post-conflict societies that are now longer dominated by ethnic or religious zealots; 
• Refugee camps filled with economic migrants, as well as those fleeing religious 

oppression; and 
• Inner city neighborhoods, where disaffected students may respond to new peer 

learning opportunities and to performance-based ownership shares in community 
land trusts. 

 
2. How will defenders of Multiculturalism (in its current forms) be likely to 
respond to Transculturalism? 
In many cases, they are likely to oppose it on the grounds that individualism is a creed 
used by Anglo-American culture to maintain advantages over groups whose members 
were unequally and unfairly treated in the past. 
Transculturalists should not accept linking their individualist ethos with the agenda of 
any ethnic, racial, or religious group. Yet Transculturalists equally can and should 
appreciate the contribution that many Multiculturalists have made in showing historic 
harms done by Western societies – cases where national, state, and local 
governments oppressed many people by treating them not as sovereign individuals, 
but as members of a subjugated group. 
Methods that combine freedom with restorative justice – including new free zone 
systems with “nondominium” stewardship of alienated land – are among the world-
changing innovations that Transculturalists may support to tangibly compensate for 
past wrongs. 
 
3. How will national and local governments react to all this? 
In many societies, states are failing – or have failed. Such areas may be especially 
ripe as proving grounds for the introduction of Transcultural values and aligned asset-
awakening opportunities. For countries that have functioning governments but 
struggling economies, Transcultural partners may also be welcome. They can assist 
with the design of transparency-enhancing reforms (including eGovernment pilot 
projects) and creation of free economic zones with land lease revenue-sharing 
elements. 

 
VI.  Next Steps  
 
Societies around the world are at a turning point. One direction points to a future of festering 
intercultural tensions, and a likely slide into hatreds and mutual suffering. The other leads us 
towards a Transcultural world, in which individuals from all cultural backgrounds are free to 
learn, exchange, and grow. 

Choices we make soon can be a wakeup call for kindred spirits across the planet. In 
response, the better angels of human nature can move Earth’s citizens closer to a 
Transcultural civilization. 
There is a way to find out how far and wide this new civilization can grow. We can choose to 
lead with a gift. 



Leading with a Gift: From Multicultural Tensions to an Era of World Cities  10 

 

Appendix 
 

How Transcultural gifts can spark 
asset-awakening policy reforms 

 

 
 
Gifts of microvouchers – and other digital donations – to poor residents in struggling areas 
also can hinge on the quality of actions taken by governments. Official acts triggering a rise in 
digital giving by a Lead with a Gift consortium can include: 

• recognition by authorities of neighborhood-documented private land registries; 
• tax relief to members of neighborhood associations, in proportion to their self-

provision of agreed local services; 
• implementation of Singapore-style “flexiwage” systems that lift public sector 

employee salaries in step with economic growth rates); 
• conveyance of government-owned properties as land grants to new “Endowment 

Zone” and World Cities land trusts; 
• introduction of world-class business climates through eGovernment pilots and free 

economic zone policies benefiting these land trusts; and 
• open tendering to attract risk-taking private investors to develop the Endowment 

Zones and World Cities, with sharing of lease revenues in ways that benefit local 
residents and ensure funds for ongoing flows of microscholarships and vouchers. 
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Adoption of such policies can lead to 5x-30x land value gains based on the prior experiences 
of privately developed free economic zones.  
Local workers, residents, and civic groups active in the initial phase of each Endowment Zone 
can be vested as stakeholders in subsequent expansion areas, under concession agreements 
with private free zone developers. 
By this means, the initially limited area of each free zone can scale up over time ¬– in some 
cases, potentially becoming World Cities that approach or surpass Hong Kong, Dubai, and 
Singapore in size.  
A small, agreed share of the lease revenues from each stage can be applied to future Seeds 
of Change challenge offers. In this way, a self-funding system to spread further Transcultural 
“gifts on a beach” can be established. 
Many who are now eking out a living can thereby enjoy direct and indirect uplift from new 
virtuous cycles of asset creation. And – much as did China’s Special Economic Zones in the 
early 1980s – the new Endowment Zone and World Cities areas will put pressure on 
surrounding polities to liberalize as well. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This essay is an adapted version of a paper prepared for the Berlin Future Forum on 
Transculturalism (October 13-16, 2016).  The version of this paper originally prepared for 
Forum discussion is available at http://www.berlinfutureforum.vision/2016contribmark.html.   
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